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	JERSEY FARM WOODLAND PARK MANAGEMENT COMMITTEE
	Met at 7.30pm at Marshalswick Community Centre, St Albans, AL4 9TU on Monday 7th September 2026

	PRESENT:


	Parish Councillors – Adam Twidell (Chair), Carol Chalkley, Maurice Wells, Bryn Jenkins 
District Councillor – Raj Visram, Michael Jones
Public Members – Jenny Roberts, Johanna Houlahan, Frances Leonard, Rod Woodward


	OFFICERS:
	Emma Hostler - Deputy Clerk

Rebecca Pannese – Project, Amenities and Community Engagement (PACE) Officer

	OTHER ATTENDEES:
	There was none


	ABSENT:
	Public Member Jamie Burrows



778.
TO RECEIVE AND ACCEPT APOLOGIES FOR ABSENCE
Apologies were received and accepted from Cllr Thomas, Cllr White, John Forward, Carol Higgins and Mark Carter.
779.
DISCLOSURES OF INTEREST AND REQUESTS FOR DISPENSATION

There was none.
780.
TO APPROVE THE MINUTES OF 22nd June 2026

Subject to one change relating to Safety, Welfare and Risk Management, the minutes of the meeting held on Monday 22nd June 2026, having previously been circulated, were taken as a correct record and it was, unanimously;

RESOLVED


That the minutes of the meeting held on Monday 22nd June 2026 be approved and signed by the Chair as a correct record. 


(Public Member Johanna Houlahan joined the meeting at this point.)

781.
MATTERS OF REPORT
· Mark Carter hosted an evening butterfly walk on 16th July which was well received by those attending.

· Cllr Roberts organised an informal bat walk for Committee members also well received.

· The Sunrise Silent Disco took place on Saturday 18th July and was considered such a success that the organisers have submitted a request to hold another event on Saturday 12th September which, following email and WhatsApp consultation with the Committee, has been approved.  

· The Herts Orienteering Club will be holding an event on the Woodland Park from 10.30am-2pm on Saturday 3rd October.  They will also be holding a training session for juniors and beginners from 10.30am-12.30pm on Saturday 17th October. 

· The Parish Clerk has written to St Albans District Council to request suspension of current plans for asset transfer of the Wheat Close playground and grounds adjacent to the Woodland Park. This is due to concerns over future costs due to rising financial pressures on the Council following the decision to take ownership of the two Parish toilet buildings.

· The Project, Amenities and Community Engagement Officer (PACE) and Clerk have made trips to top up the smaller pond with water transported in the parish bowser. 

· The PACE Officer and Clerk have used topsoil to fill the worst of the fissures formed on the ground from the newly laid drainage channels due to the dry conditions. 

· The Committee for Sustainability has agreed to share the costs of commissioning an article for the Neighbourhood News by the nature writer Chloe Valerie on the development of the new pond over the next 3 years.

782.
POND MAINTENANCE PLAN
Member received a copy of the pond maintenance plan shared at the last meeting with specific responsibilities allocated. The Deputy Clerk asked all members to take note of any collective responsibilities, including reporting any changes or insect/wildlife sightings that may be of interest to the office in order that these can be recorded and shared. 

Members were informed that signage has been updated around the pond addressing the very dry conditions. Cllr Thomas has discussed concerns over the long-term impact of the dry weather on the pond with both Andrew Sherriff (build contractor) and Kallum Wright (HCC Countryside Management Services) who have been a valuable source of advice throughout the project. A written summary of feedback, much of it reassuring, was shared with the Committee. 
Some discussion ensued. Cllr Roberts reported on some negative feedback from residents to the presence of the pond which Members noted but hoped that views would improve once the pond started to fill and the surrounding ground recovered. 
783.
UPDATE ON THE CONSTRUCTION OF THE BUTTERFLY BANKS

Members were informed of a revised quote of £7,024 for construction of the butterfly bank to a slightly reduced size of 40m length x 4m wide x 1.5m high. This is broken into two parts: £2,360 for moving the spoils to the new location and £4,664 for shaping and dressing with chalk. Cllr Thomas has secured a £1,000 donation from The West Herts Environment Foundation towards these costs. A further £2,000 remains outstanding from the contingency fund agreed by the Parish Council for the pond build. Cllr Thomas proposed that the spoils should be moved at the earliest opportunity with funds currently available. There is some urgency due to the rapid encroachment of blackthorn in the current location of the spoils. Further works will be deferred until funds are raised or provision in made within a future JFWP annual budget. Rod Woodward asked if the contractor would consider using machinery to dig a slightly deeper hole for the nearby smaller pond whilst on site. Some discussion ensued following which it was proposed by Cllr Thomas, and seconded by Cllr Roberts and unanimously;

RESOLVED


To proceed with moving the spoils at the earliest opportunity at a cost of £2,360, requesting that the soil is deposited in a crescent shape as close to the intended final shape of the butterfly bank as possible, to await further works and chalk capping at a later date, funds permitting. 

784.
REPLACING THE JFWP MOWER


Cllr Wells and Twidell provided a short report recommending that the Committee consider trading in the existing mower for another model more suited to the rougher terrain of the Woodland Park and seeking agreement to investigate alternative models based on a recommendation from, amongst others, John O’Conner. Some discussion ensued following which it was, unanimously;

RESOLVED


To investigate alternative models of mower for the Parish Council with a view to part exchange of the existing mower at a future date, subject to agreement from the Committee. 
785.
PURCHASE OF A THIRD BENCH IN VICINITY OF FORMER PRINCESS DIANA TREE

Councillors considered a proposal from Cllr Chalkley for the purchase of a third bench to accompany the two that are already fitted at the site of the former Princess Diana tree on the Woodland Park. The aim is to create a larger seating area, more suited for groups that may wish to gather to enjoy the outdoor space. They were informed that the cost for the bench is £310 with a possible £200 charge for fitting by John O’Conner.  Provision has been made in the draft budget for 2027-28 should the Committee agree to the proposal, or consideration given to purchasing earlier if there is any unspent 2026-27 budget at year end. Following discussion, it was proposed by Cllr Chalkley and seconded by Councillor Wells, and:
RESOLVED
To purchase a bench to be installed alongside the two existing benches in the vicinity of the former Princess Diana tree at a cost of no more than £500 including fitting.
786.
DRAFT BUDGET FOR 2027-28

All members, having previously received a copy, were asked to review a draft budget for the JFWP Joint Management Committee for 2027-28. This is based on the previously approved 5-year plan from 2024-28. The Deputy Clerk asked Members to make every effort to avoid any uncosted future activity due to general financial pressures the Parish Council is currently experiencing. The draft budget will be submitted to the November meeting of the Parish Finance Committee, before final approval by Full Council in December. There was some discussion, following which it was unanimously;

RESOLVED
To agree a draft budget of £20,000 for expenditure for the JFWP Joint Management Committee in 2027-28. 

787.
PARK USER POLICY

The Committee was asked to consider whether it would be beneficial to draft a policy for determining the basis on which third party activities on the Woodland Park, particularly those that are commercial in nature, may be allowed to proceed. This follows debate around permissions given for the recent ticketed Silent Disco event. Discussion followed.  Cllr Jones will share with Members policies currently used by SADC. A period of further reflection was agreed, with a view to discussing again at the next meeting. In the meantime, Members were welcome to share any further thoughts on what such a policy should consider. 
788.
PARKRUN – FUNDRAISING GUIDELINES
Members reviewed a copy of the ‘Fundraising Activity Guidelines’ policy drafted by the JFWP Parkrun team to assist with managing requests from individuals to fundraise during Parkrun events.  Just one minor change was suggested. 
789.
LITTER PICK
Cllr Wells raised with Members concerns over litter in the Park and whether it would be possible to recruit support from either SPC volunteers or local scout/guide groups to organise a litter pick. The Committee were supportive of a donation made by the Parish Council, at the discretion of the Parish Clerk, to support this initiative. The amount to be agreed. Cllr Wells and Cllr Twidell agreed to contact local groups. 
790.
SAFETY, WELFARE AND RISK MANAGEMENT IN THE WOODLAND PARK.

Members are asked to discuss any concerns relating to safety, welfare or risk management arising since the last meeting under this item.  This included:

· Prohibited vehicles on or around the Park. Reports of an electric motorbike driven through the park at high speed, the driver’s face covered with a balaclava, and a motorbike driven along the path from the Highfield Road entrance to Jersey Lane for approximately 10 minutes. 
· Risk of fire notices posted on the Woodland Park due to the extremely dry conditions. Whether the committee should be planning further measures to reduce fire risk if extended dry summers/drought are to become a common feature of British summers. 
· Cllr Twidell and Rod Woodward to inspect the wooden ‘fort’ built over the summer within the hazel coppice to determine whether it is safe to leave or should be dismantled. 
791.
EXPENDITURE 2026-27
The Deputy Clerk informed Members of spend to date of £4,950 including the meadow cut, mower repair, Neighbourhood News article and purchase of tools. 
792.
MATTERS FOR THE NEXT AGENDA
- Formation of a working party to draft the next 5 year management plan

- A commercial event policy

- Memorial trail – Cllr Roberts

DATE OF THE NEXT MEETING

The next meeting of the JFWP Management Committee will take place at Marshalswick Community Centre on Monday 25th January 2027. 
There being no further business the meeting closed at 9pm.





Chair      ……………………………….






Date        …….………………………..
