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	JERSEY FARM WOODLAND PARK MANAGEMENT COMMITTEE
	Met at 7.30pm at 22 Highfield Road, Sandridge, St Albans, AL4 9BU on Monday 22nd June 2026

	PRESENT:


	Parish Councillors – Adam Twidell (Chair), Carol Chalkley, Anne Thomas, Mike White, Bryn Jenkins 
District Councillor – Raj Visram
Public Members – Jenny Roberts, Johanna Houlahan, Carol Higgins, Frances Leonard, John Forward, Rod Woodward
Warden – Mark Carter



	OFFICERS:
	Emma Hostler - Deputy Clerk

Rebecca Pannese – Project, Amenities and Community Engagement (PACE) Officer

	OTHER ATTENDEES:
	There was none


	ABSENT:
	District Councillor Michael Jones
Public Member Jamie Burrows



The meeting was preceded by a visit to the Woodland Park at 6.30pm for a small celebration to mark the completion of the pond project. 
The Chair, Councillor Twidell began the meeting by welcoming new members, including Councillor Jenkins and Rod Woodward. He also welcomed Jenny Roberts in her new capacity as a Public Member having recently resigned as a Parish Councillor. 

762.
TO ELECT A CHAIR

It was proposed by Cllr White, and seconded by Cllr Chalkley, that Cllr Twidell be elected as Chair of the Committee for another year. Cllr Twidell agreed to be elected as Chair of the Committee.  It was, unanimously;

RESOLVED

That Cllr Twidell be elected as Chair of the Jersey Farm Woodland Park Joint Management Committee.

763.
TO ELECT A VICE CHAIR

It was proposed by Frances Leonard, and seconded by Jenny Roberts, that Cllr Wells be elected as Vice Chair of the Committee. Cllr Wells had previously agreed to be elected as Vice Chair of the Committee. It was, unanimously;

RESOLVED
That Cllr Wells be elected as Vice Chair of the Jersey Farm Woodland Park Joint Management Committee. 
764.
AFFIRMATION OF PUBLIC MEMBERS
All Public Members present reaffirmed their commitment to continue as Members of the Committee. 
765.
TO RECEIVE AND ACCEPT APOLOGIES FOR ABSENCE
Apologies were received and accepted from Cllr Wells.
766.
DISCLOSURES OF INTEREST AND REQUESTS FOR DISPENSATION

Mark Carter declared an interest as a self-employed contractor to Sandridge Parish Council.  

767.
TO APPROVE THE MINUTES OF 13th April 2026

A question was raised about a previous minute concerning guidelines for third party activity on the Woodland Park during parkrun events. It was agreed to present draft guidelines, provided by parkrun and reviewed by the Parish office, at the next meeting. Following which, the minutes of the meeting held on Monday 13th April 2026, having previously been circulated, were taken as a correct record and it was, unanimously;

RESOLVED


That the minutes of the meeting held on Monday 13th April 2026 be approved and signed by the Chair as a correct record. 

768.
TERMS OF REFERENCE


It is a statutory requirement to review the Committee Terms of Reference annually. Members reviewed the Terms of Reference document previously circulated and it was, unanimously;


RESOLVED
To approve the Terms of Reference for the Jersey Farm Woodland Park Management Committee for 2026-7 subject to the following additions under ‘Functions/Activities’:

(Under item 1) 10. Pond management 

2. Regular review of safety, welfare and risk management
769.
MATTERS OF NOTE
· Cllrs Wells, Twidell and Chalkley have been mowing and clearing the growing vegetation on the Woodland Park and tidying up around the Time Capsule stone.

· The mower has been repaired, the cause of damage a discarded battery charger, and received an annual service at the same time. 

· A tree popper, as recommended by HCC Countryside Management Services (CMS), has been purchased to stay on top of any encroaching blackthorn within and around the fenced boundary of the pond.

· Cllr Thomas has removed some of the plastic tree guards from the recently planted hedgerow adjacent to FP 27. A request was made to representatives from parkrun to discourage participants from cutting through the hedgerow plantings to access the meadow grass.
· The Project, Amenities and Community Engagement (PACE) Officer will be organising a volunteer session in the autumn to fit a new pond liner in the established, smaller pond adjacent to the Time Capsule. 
· The final bench installations are taking place, including one new bench (replacing an existing) outside Bill’s Wood, and two plaques on the two remaining benches. Cllr White will circulate the recently approved bench policy for any further comments from Members regarding future provision and charges.
· Cllr Twidell, with permission from our Woodland Park bee-keeper and help from Cllr Wells, has installed his own beehive alongside the existing hives in the Memorial Wood. 

· Sunrise Mindful Movement, a local group, will be holding a music, dance and meditation session on the Woodland Park for between 10-20 participants between 6-8am on 18th July. Following some discussion during the meeting it was agreed to monitor similar requests over the coming year. 
· All members are encouraged to support once again the Big Butterfly Count, an app based initiative by Butterfly Conservation to monitor butterfly sightings, taking place between 17th July and August 9th. Further details will be posted on the Parish social media. Mark Carter suggested organising a Sandridge Parish Council butterfly walk on the Woodland Park during these dates.
770.
REPLACEMENT POSTS AT SANDRINGHAM CRESCENT

Members were informed that the security posts at the Chiltern Road entrance (Sandringham Crescent) to the Woodland Park are in poor condition: rotten, loose or already subject to repair. Cllr Wells requested agreement and funding to replace the posts with either oak or black recycled plastic posts (matching the ‘no horse riding’ sign at the same entrance) and relocate the ‘no horse riding’ sign to a more visible position. Following discussion, it was unanimously;

RESOLVED


To provide up to £300 to replace the posts at the Chiltern Road entrance and to remove the existing ‘no horse riding’ sign to a more visible location. Preference was expressed to use oak posts sourced from the woodlands themselves, to be provided by Mark Carter.
771.
UPDATE ON THE CONSTRUCTION OF THE BUTTERFLY BANKS

At the last meeting it was explained why the current location of the pond spoil (at the edge of the North Plantation) is not a suitable location for a butterfly bank. Subsequently committee members were invited to meet with officers at the site to discuss future options.

Cllr Thomas provided a verbal update on recommendations following this meeting. As the scale of the existing mound was so extensive it is proposed to leave half the spoil where it is. This will then be lowered and shaped, sown with a general wildflower seed mix in the spring and then allowed to naturalise.  The other half, on the left (facing the bank), will be relocated elsewhere within the park to create a butterfly bank.  Clearing that area will free up access for the ongoing management of the existing blackthorn that adjoins the North Plantation.

The proposed new location will be on the northern side of the track towards Woodland House from St Helier Road. On completion the bank will be crescent shaped (approx. 50m long, 2m high and 4m wide). The bank will be capped with chalk and sown with a chalk friendly wildflower seeds mix.  This area has also been visited and confirmed suitable by Malcolm Hull from Butterfly Conservation.  

Subject to funding the aim is to engage a contractor to do this work in the Autumn. Quotes are being finalised and funding avenues are being explored. These include the Countryside and Rights of Way Service (HCC) and Lord Verulam (West Hert Environmental Foundation). Further discussion ensued, following which it was;

RESOLVED

To relocate the pond excavation spoils from their current location to an area on the northern side of FP 27, just below Memorial Wood, with a view to constructing a crescent shaped, chalk-capped, butterfly bank, subject to funding availability. The remainder will be left in situ to be shaped and seeded. 
772.
POND MANAGEMENT PLAN

Cllr Thomas presented a previously circulated pond management plan for 2027-28 highlighting on-going maintenance responsibilities and associated costs of the pond. These responsibilities can begin with immediate effect and will need to be allocated to contractors and volunteers, including Members of the Committee. The plan will be updated annually. Following discussion, it was; 
RESOLVED
To agree the pond management plan and associated costs for 2027-28.  These costs will be included in the JFWP Committee budget 2027-28 (to be discussed at the next meeting).
773.
REPORT TO AFFINITY WATER

Affinity Water contributed £4,000 towards the cost of the pond project. As a condition of this grant, the Parish Council was required to report on progress at intervals throughout the project, and upon completion of the build. A copy of this report was previously circulated to Members of the Committee for information.  

774.
NEIGHBOURHOOD NEWS FEATURE
The Deputy Clerk sent an email to all Members on 28th April 2026 requesting agreement to commission a local nature writer to draft a series of ‘observation’ articles, chronicling visual changes to the pond and immediate habitat. Members agreed to the proposal. The first of these has been published in the summer issue of the Neighbourhood News, with another scheduled for the winter, and thereafter one a year for a further 3 consecutive years. These articles will serve as a useful record of the developing landscape to be shared with the local community as well as providing valuable feedback for sponsors and other vested supporters of the project. The cost for each of these articles is £330, to include the period of time spent observing the pond and providing sketches. Members were informed that a request has been made to share the cost with the Committee for Sustainability which will be considered at the 30th June meeting. 

775.
SAFETY, WELFARE AND RISK MANAGEMENT IN THE WOODLAND PARK.


Members are asked to discuss any issues relating to safety, welfare or risk management arising since the last meeting under this item. 

Discussion at the meeting included:


-  an abandoned child’s buggy at the Highfield Road entrance (since disposed of);


- an abandoned tent found in the Queen’s Jubilee Plantation (removed during the walkabout);

- graffiti on a tree at the Chiltern Road entrance (Mark Carter to look at removing the affected branch)

- youths breaching the pond area and verbally abusing park visitors. Details were passed on to the local PCSOs. 
It was however agreed that such incidents on the Park are relatively rare.

776.
EXPENDITURE 2026-27
The Deputy Clerk informed Members of spend to date of approximately £1,400 including the mower service and repair, the Neighbourhood News pond article and the tree popper tool.
777.
MATTERS FOR THE NEXT AGENDA
Cllr Chalkley - funding for a third bench for the former site of the Princess Diana tree.

Cllr Wells – investigate alternative mowers; cutting blackthorn around park benches; litter pick; redirecting memorial bench requests to other green spaces in the parish.
Cllr Roberts – potential for creating a Woodland Park memorial trail; means of retrieving and recording for posterity historical knowledge about the Park.

DATE OF THE NEXT MEETING

The next meeting of the JFWP Management Committee will take place at Marshalswick Community Centre on Monday 7th September. Those able to do so to meet at 6.30pm at the pond for a walkabout.
There being no further business the meeting closed at 8.50pm.





Chair      ……………………………….






Date        …….………………………..
