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THE FINANCE COMMITTEE
Met at Marshalswick Community Centre on Monday 1st June 2026 at 7.30pm 
PRESENT:
Councillors John Hale (Chair), James Lambert, Anne Thomas, Graham Leonard
OFFICERS:

Simon Thwaites, Parish Clerk, Emma Hostler, Deputy Clerk
ABSENT:



-  
IN ATTENDANCE:


-
860.
To elect a Chair

Councillor Lambert nominated Councillor Hale as Committee Chair. Councillor Thomas seconded the nomination and Councillor Hale was duly elected Chair. Please note, the Chair of this committee also sits on the HR Committee which normally meets once a year in Jan/Feb.

861.
To elect a Vice Chair


Councillor Hale nominated Councillor Lambert as Committee Vice Chair. Councillor Thomas seconded the nomination and Councillor Lambert was duly elected Vice Chair. 
862.
Apologies
There was none. 
863.
Disclosures of Interest and Dispensations
There was none. 
864.
Minutes of the Meeting held on 9th February 2026
The minutes of the meeting held on the 9th February 2026, having been previously circulated, were reviewed. It was unanimously:

Resolved
That the minutes be approved and signed by the Chair.
865.
Terms of Reference.

Members reviewed the Committee Terms of Reference. One minor amendment was made before it was unanimously;

Resolved

To re-adopt the Terms of Reference for the coming year. 
866.
2025/26 Budgetary Control (outturn)

Members reviewed a budgetary control report showing outturn for 2025/26. Final net expenditure was noted to be £351,455 against an approved budget of £377,832, giving a reduction on budgeted net expenditure of £26,377. Questions were asked and responded to before it was unanimously agreed to formally note the report. 
867.
Reserves

A report detailing earmarked and general reserves at year end was reviewed and formally noted. It was suggested increasing the reserve for community centres to include the two toilet blocks.  

868.
Internal audit 2025/26

Committee Members considered the 2025/26 year-end audit report and accompanying papers completed by Internal Audit Services (IAS Ltd). These consisted of;

· The Internal Audit Analysis

· The Auditor’s observations and the Clerk’s responses 

· The Auditor’s covering letter

Also reviewed was the signed Internal Audit report (part of the Annual Governance and Accountability Return) in which no items have been raised as requiring The Council’s attention. 

It was unanimously;
Resolved
To formally note the audit report and to recommend that Full Council does the same at its meeting on June 10th 2026.
Councillor Leonard joined the meeting at this point.

 869.
2025/26 Final Accounts and Annual Governance and Accountability Return (AGAR)

A set of Supporting Statements compiled by George Street Accountants, together with a copy of the Annual Governance and Accountability Return (AGAR) for the year ended 31st March 2026 was reviewed. Also reviewed was a table of variations of outturn between 2024/25 and 2025/26 as required by the external auditor. It was unanimously;

      Resolved
To recommend to Full Council on June 10th 2026 to acknowledge responsibility for ensuring there is a sound system of internal control, including the preparation of the Statement of Accounts, and to confirm that to the best of its knowledge and belief, with respect to the Council’s Statement of Accounts for year ended 31st March 2026, the 2025/26 Annual Governance Statement should be approved and that the Chair and the Parish Clerk (as RFO) should sign Section 1 of the AGAR. It was further;

Resolved
To request Full Council to confirm that to the best of its knowledge, the 2025/26 Accounting Statements contained in the Annual Return, plus the explanation of variances represent the financial position of the Council for the year ended 31st March 2026 and that the Parish Council Chair and the Parish Clerk (RFO) should each sign Section 2 of the AGAR.

 870.
The Exercise of Public Rights 2025/26

The Clerk confirmed that the Exercise of Public Rights, during which members of the parish are able to inspect the annual supporting statements (and Annual Return) and raise any issues of concern with the external auditor will run from the 12th June 2026 to 23rd July 2026 in accordance with regulations. Full Council will be asked to formally note and approve this at the June meeting. A copy of the notice was circulated with the agenda.
871.
Asset Register

The Committee reviewed disposals and acquisitions from/to the asset register at year end. Full Council will be asked to approve the register on 10th June 2026.

872.
S.137 expenditure in 2025/26 – to note
Section 137 expenditure in 2025/26 was noted as being well within permitted limits. 
873.
Salary Review – Deputy Clerk

The Committee considered a report by the Clerk. Following discussion it was unanimously;

Resolved

To recommend to the HR Committee to approve the second suggested uplift as contained within the report with a commencement date of 1st April 2026 and an automatic annual progression within that scale (subject to annual appraisal). Finance Committee Members will have full details confirmed when The Clerk writes to the HR Committee requesting a meeting to consider this recommendation and arrange salary reviews for the three remaining staff. 

Note: The Deputy Clerk left the meeting for the above item. 
874.
Transfers between Lloyds Accounts 

As required by Financial Regulation 6.9, the Clerk reports transfers between the Lloyds Instant Access Community Account and the Community Account as follows; 
23/2/26 £10,000, 04/03/26 £40,000, 20/04/26 £20,000, 22/04/26 £15,000. 
875.
Public Toilets 
The Clerk updated the Committee on the progress of these two pending acquisitions. 
876.
PC Replacement and backup of accounts. Reduced risk and more secure back up

Members noted that three new PCs would soon be ordered for the Parish Office and that this expenditure, brought about by confirmation that the current software will soon be unsupported, will be met from existing budgets as far as possible.  
877.
Electrical Works at Jersey Farm Committee Centre

The Clerk informed Members that during the 2026/27 budget setting process, he inadvertently confused a budget request for electrical works relating to the installation of air source heat pumps with another request for a necessary upgrade of all wiring at the Jersey Farm Community Centre. This means that unbudgeted expenditure of £2,500 will need to be spent this year for these works. The Clerk has asked that the budget of £1,400 for additional committee room tables is not spent until savings are found in year to compensate. 

878.
Matters of note
· Quarterly bank reconciliations have been signed off as required. It is a requirement of the Financial Regulations that this is noted by the committee. 

· 50% of the parish precept was received on 17th April with the balance payable on 25th September 2026.
879.
Matters Arising Since the Circulation of The Agenda.


The Clerk informed members that he had agreed to fund repairs to a roof where a swift box has recently been installed. Some damp within the property may have arisen from a ridge tile being unsettled. It’s not possible to confirm responsibility either way but an independent inspection suggested the damage may have been caused during fitting of the box. The cost will be £350. The Committee ratified the Clerk’s decision.
880.
Items for Inclusion on the Next Agenda

2026/27 budgetary control. 
Date of Next Meeting – Monday 28th September 2026 at 7.30pm, Marshalswick Community Centre. 

The meeting closed at 8.35pm.
Chair ……………………….................................   Date ………………………………………
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