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	JERSEY FARM WOODLAND PARK MANAGEMENT COMMITTEE
	Met at 7.30pm at Marshalswick Community Centre on Monday 26th January 2026

	PRESENT:


	Parish Councillors – Maurice Wells, Carol Chalkley, Adam Twidell (Chair), Anne Thomas, Mike White
Public Members – Johanna Houlahan, Carol Higgins


	OFFICERS:
	Emma Hostler - Deputy Clerk

Rebecca Pannese – Project, Amenities and Community Engagement (PACE) Officer

	OTHER ATTENDEES:
	There was none


	ABSENT:
	District Councillors Raj Visram and Michael Jones
Public Member Jamie Burrows



737.
TO RECEIVE AND ACCEPT APOLOGIES FOR ABSENCE
Apologies were received and accepted from Warden Mark Carter, Cllr Roberts and Public Members Frances Leonard and John Forward.
738.
DISCLOSURES OF INTEREST AND REQUESTS FOR DISPENSATION


There was none.  

739.
TO APPROVE THE MINUTES OF 8TH SEPTEMBER 2025 

The minutes of the meeting held on Monday 8th September 2025, having previously been circulated, were taken as a correct record and it was, unanimously;

RESOLVED


That the minutes of the meeting held on Monday 8th September be approved and signed by the Chair as a correct record. 

740.
MATTERS OF REPORT
· The new storage facility has been successfully installed on the Woodland Park by Councillors Wells, Twidell and friends. Whilst further work is needed to finish the ramp before the container is fully useable, the mower and essential tools have already been transferred. 
· Cllr Thomas updated on thinning works with Mark Carter in Bill’s Wood – phase 2 of the thinning programme. The extent of work is considerable and will therefore continue into the new financial year before moving onto phase 3 in the Queen’s Jubilee Wood. Cllr Thomas notified the committee of an offer from Herts County Council (HCC) Countryside Management Services (CMS) to undertake a survey and produce a report on the general conditions of the woodlands. The Committee may wish to look at accelerating some of the existing programme of works with the use of external contractors on a one-off basis. This will be discussed at the next meeting. 
· Mark Carter has organised two successful volunteer days (December and January) coppicing in Bill’s Wood.  Additional coppicing tools have been purchased in order that experienced volunteers can continue with this work which is especially helpful as our usual coppicer is attending less regularly. 
· Following the decision at the last meeting, Councillor Twidell has now set up a Jersey Farm Woodland Park Facebook page. Regular updates have been posted, particularly on progress of the pond build, using photographs and aerial footage provided by Councillor Twidell. The following committee members have access to post and edit: Councillor Twidell, Councillor Thomas, the Project, Amenities and Community Engagement Officer (PACE), the Deputy Clerk, but access can be made to any member upon request.  Members are encouraged to promote the site through their own social media channels and invited to make any contributions of interest.
· The PACE Officer has arranged for a contractor to cut back the vegetation on the perimeter paths. This should be taking place in the next few months.
· Discussions have recommenced between the Clerk and SADC regarding asset transfer of the Woodland Park, including the Wheat Close recreational ground and surrounding area, to Sandridge Parish Council. SADC has advised that this will likely happen in June/July.
· The Parish Office owns a wildlife motion camera, a simple device designed for recording small mammal activity, which members may be interested in using to monitor the presence of wildlife in the woodlands.
· Members are reminded that there are two vacant Public Member spaces on the Committee. 
741.
UPDATE ON THE POND INSTALLATION PROJECT

Members were informed of the following:
All applications for grant funding were successful.  A further request to Sandridge Parish Council to provide an additional £10,000 to cover any cost shortfall and a contingency fund was also agreed. Overall funding towards project costs of £24,800 is as follows:
Affinity Water



£4,000

HMWT




£2,000

Herts County CMS



£3,000

SPC Committee for Sustainability

£4,250

JFWP Committee



£3,500

SPC






£10,000 (max)


Works started in early December with the erection of safety fencing, and general shrub clearance of the site, before ground excavations by digger began. Puddling clay has been used to line the pond and appears to be holding rainwater well. Spoils from the dig have been used to create bee and butterfly banks, adjacent to the site, and more extensively at the northern end of the meadow grass. Works stopped over the holiday period.

Cllr Thomas and Officers met with Malcom Hull from Butterfly Conservation to seek advice on construction of the butterfly banks. He advised applying a top layer of chalk in the autumn to create best conditions for growing caterpillar/butterfly friendly wildflowers. Fencing is also advised to protect against dogs or cyclists encroaching on the mounds. Cllr Thomas is exploring two further sources of funding to meet costs associated with the bee and butterfly mounds.

During the meeting Cllr Thomas provided a further verbal update on progress, including sharing frustration at the on-going delay to works due to current wet weather conditions rendering the ground too soft for heavy machinery. She talked further on plans for the bee and butterfly banks and the creation of two viewing mounds adjacent to the pond. She also explained the purpose of the French drains due to be installed to channel water run-off from the meadow grass into the pond. Water levels can be managed by a cement headwall fitted to the pond which can be opened and closed. Thus far, there is a perceived reduction in water flow on to Jersey Lane which is believed to be due to the pond.

Cllr Thomas informed the Committee that she is due to meet with the members of the Highfield Trust to share her experiences of building a pond as they are looking to do the same. 
742.
AUDIT OF BENCHES ON WOODLAND PARK
Frances Leonard provided a draft bench policy, circulated to all Members, to form the basis of a similar policy for Sandridge Parish Council. Members were reminded that a recent bench audit undertaken by the PACE Officer established that only 3 of the current benches on the Woodland Park do not already display a memorial/commemorative plaque and that of the 31 benches in total no donor contact details are available for 17 of these. The Deputy Clerk also reminded members that the Committee made a resolution in July 2024 not to proceed with any further memorial bench installations for lack of available locations. It was agreed to continue with drafting a policy should that situation change. Amendments were discussed to the draft provided, and a revised version will be presented by Cllr White, following discussion with Frances Leonard, at the next meeting. During discussions, it was proposed by Cllr Twidell, and seconded by Carol Higgins, that the cost of a memorial bench should be increased to £1,000. It was, unanimously;

RESOLVED

That the cost of a memorial bench, to include the bench and installation, should be increased to £1,000 should the Parish Council install any benches in the future. 

743.
UPDATE FROM PARKRUN

Johanna Houlahan gave a verbal update on Parkrun activity, sharing key statistics which can be viewed weekly on the Parkrun website, and other event highlights including 7th birthday celebrations. She explained that participant numbers had levelled out since events opened at nearby Oaklands College and Stanborough Park, and reported that a further Parkrun is due to open in Harpenden imminently. It was agreed that Jersey Farm Parkrun should run a feature in a future issue of the Parish Council’s Neighbourhood News magazine. She thanked Sandridge Parish Council for continuing to support the event. A request by the Rotary Club to set up a gazebo and distribute tea/coffee at the event would be discussed further with the Parish Council.
744
SAFETY, WELFARE AND RISK MANAGEMENT IN THE WOODLAND PARK.


Before discussions began on this item, Cllr Twidell as Chair took a moment to acknowledge the recent tragic death that occurred in the park and extended thoughts on behalf of the Committee to the family, friends and all the students and staff at Sandringham Academy affected by this sad event. 


It was agreed that aspects of safety, welfare and risk management should be reviewed regularly at meetings. Points discussed included:
· Previous incidents or concerns

· Visibility, paths and sightlines

· Signage and information

· Lone users and vulnerable users

· Volunteer safety

· Reporting routes for concerns

· Working with police, schools and local groups

Officers and Members will review messaging on signs for reporting concerns. The Deputy Clerk will purchase safety glasses for use by volunteer groups and first aid kit for the new storage container. Carol Chalkley volunteered to attend a first aid course. Officers confirmed a safety flotation device will be installed next to the pond once complete.
745.
FUTURE MEETING DATES

Members were notified of future meeting dates as follows:

13th April 2026

22nd June 2026

14th September 2026

25th January 2027

Members agreed that this schedule was still considered appropriate to meet the ongoing communication needs of the Committee.
It was agreed to hold the next meeting at the home of Cllr Twidell (address details below) to be followed by celebrations to mark the expected completion of the pond build. Those able to do so will meet beforehand at 6.30pm at the pond.
746.
JERSEY FARM WOODLAND PARK COMMITTEE BUDGET 2026-27
Members were notified that the draft budget for 2026-27 of £14,500 has been approved by both the Finance Committee and Full Council. A copy was circulated. 
747.
EXPENDITURE TO DATE
The Deputy Clerk circulated a breakdown of all expenditure to date totalling £3,890 against the annual budget of £15,000. This also includes the cost of the storage container for which the Parish Council has agreed to provide additional funding. The majority of the outstanding budget is committed spend but the Deputy Clerk asked Members to make suggestions for use of any outstanding funds. It was agreed to cost up new leaflet holders and oak posts for entry points to the park. 
748.
ANY OTHER BUSINESS


The PACE Officer reported that the Green Flag Award application has been submitted. 
DATE OF THE NEXT MEETING

The next meeting of the JFWP Management Committee will take place at 22 Highfield Road, Sandridge, AL4 9BU at 7.30pm on Monday 13th April 2026. Those able to do so, to meet at 6.30pm at the pond for a walkabout.
There being no further business the meeting closed at 9.01pm.





Chair      ……………………………….






Date        …….………………………..
