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SANDRIDGE PARISH COUNCIL 	Met at Marshalswick Community Centre on Wednesday 10th December 2025 at 7.30pm 

PRESENT: 	Councillors John Hale, Maurice Wells, Graham Leonard (Chair),   Carol Chalkley, Debbie Chachulski, Jenny Roberts, Mike White, Anne Thomas, June Reid, Mary Ternouth and Raihaanah Ahmed

OFFICERS:                 	Simon Thwaites, Parish Clerk, Emma Hostler, Deputy Clerk
Rebecca Pannese, Project, Facilities & Community Engagement Officer (PACE), Stef Hayes, Community Centres Manager

ABSENT:		 			- 
						
IN ATTENDANCE:     	County Councillor Allison Wren 



[bookmark: _Hlk103331510]6057	TO RECEIVE AND FORMALLY ACCEPT APOLOGIES FOR ABSENCE 
Apologies were received and accepted from Councillors James Lambert, Adam Twidell, Julie Oakley. 

6058	DISCLOSURES OF INTEREST AND DISPENSATIONS
 	There was none.

6059	TO APPROVE AS A CORRECT RECORD THE DRAFT MINUTES OF THE MEETING OF THE COUNCIL HELD ON 12th NOVEMBER 2025
The minutes of the meeting of the Council held on 12th November 2025 were reviewed. They were agreed to be a correct record and it was unanimously;

Resolved
That the minutes of the meeting be approved and signed by the Chair.

6060	QUESTIONS TO OFFICERS 
There was none. 

6061	PUBLIC PARTICIPATION 
[bookmark: _Hlk216778389][bookmark: _Hlk153544682]	Councillor Wren’s later agenda item was brought forward. Councillors were updated on a variety of ongoing works including the success of the Sandringham Crescent/St Albans Road junction, suggested improvements and extensions to Jersey Lane and possible Section 106 funding in relation to the proposed Shottfield Close development.



[bookmark: _Hlk14268955]	CLERK’S REPORTS

[bookmark: _Hlk204760806][bookmark: _Hlk216778549][bookmark: _Hlk153545772]6062	Monthly Accounts
Members reviewed a schedule of creditor payments for the period 13th November to 10th December 2025. It was unanimously;

Resolved
To approve payment of the online transfers on this schedule on 12th December 2025 and to ratify the payment of standing charges and debit card payments already made. 

[bookmark: _Hlk184820827][bookmark: _Hlk204760925][bookmark: _Hlk194065861][bookmark: _Hlk214031598]6063	2025/26 Budgetary Control and 2026/27 Draft Budget 
	Members discussed the draft budget for 2026/27, it having been reviewed and approved in principle by the Finance Committee on 3rd November 2025. It was noted that the reserves position and the five-year forecast (see later item) are based on projected net expenditure of £362,592 in 2025/26 against a budget of £377,832, representing a projected underspend on budget of £15,240.  
In summary, draft net expenditure for 2026/2027 is £373,497, representing a reduction of 1% on the current year’s overall budget. The draft budget is a combination of ongoing operational expenditure (£322,167) and capital expenditure (£51,330) as previously agreed by committees. Details of exceptional items may be found in the furthest right-hand column, but in summary:

· Increased administration £5,916
· Increase in Grounds Maintenance contract costs £6,939
· Decrease in Sports & Recreation capital spend £11,787

 It was unanimously;

Resolved
To approve the draft 2026/27 budget as circulated, subject to funding (see later item). 

Please note, a last minute reduction in the 2026/27 employer’s rate of pension contribution will result in an annual saving of £4,700 not reflected in the appendices.

6064	 5 Year Model
A five-year financial model giving an overview of the draft budget was circulated with the agenda. It was noted that the projection supports applying both the recommended draft budget and the recommended precept (see later item). It was unanimously;

Resolved
To note and approve these projections.

[bookmark: _Hlk184821411]6065	2026/27 Draft Reserves, Precept and Funding Requirement
	Members noted the opening and projected closing position on reserves as reviewed by the Finance Committee on 3rd November 2025. The projection assumed that (i) the draft 2026/27 budget was approved and (ii) an 8% increase on the 2025/2026 precept was agreed. Also assumed was the accuracy of the 2025/26 projected outturn. 
	
It was unanimously;

Resolved
	To apply an 8% increase on the 2025/26 precept for the 2026/27 financial year. This increases the precept by £28,104 from £351,303 to £379,407 in support of the draft budget above.





[bookmark: _Hlk216779870]6066	Parish Council Schedule of Internal Controls 
	It is a requirement of the Accounts and Audit Regulations for The Council to formally document and regularly review its internal control systems. It was unanimously; 

	Resolved
	To formally note the requirement to document internal controls and to approve as effective the controls documented in a schedule circulated with the agenda. 

6067	County Councillor Allison Wren
	Please see minute 6061. 

6068	Internal Audit
Councillors discussed a summary of the 2025/26 Interim Internal Audit, the Auditor’s covering letter and his schedule of observations. Of the 111 audit tests carried out 4 were negative, 100 were positive and 7 were not applicable. 9 observations were made to which the Clerk’s responses were reviewed. In respect of observation B1 it was unanimously;

Resolved
To approve the deletion of the final sentence of Financial Regulation 6.10 which currently reads ‘A detailed list of all payments shall be disclosed within or as an attachment to the minutes of that meeting.’
Further to the above it was also unanimously;

Resolved
To formally note and approve the internal auditor’s report and the Clerk’s response to the recommendations/observations made.

6069	Neighbourhood News 
Having discussed a report by the Clerk, circulated with the agenda, the following measures were proposed in order to raise the quality and relevance of articles within the magazine.

1. Straight after the publication of each edition (starting immediately), three Councillors to undertake to work with the Editor in sourcing relevant, interesting and original material for the next edition. Also to consider any necessary changes to the format and to source an attractive cover photograph for the next or forthcoming editions. 
2. The three Councillors to change for each edition in order to promote fresh ideas and find new regular feeds to the magazine. Continuity to be achieved by the Editor remaining in place and by adherence to the Editorial Policy.
3. To approve the attached amendments to the Editorial Policy (in red) to assist the above processes.
It was;

Resolved
To adopt the above measures and also some suggested amendments to the Editorial Policy. Councillors Chalkley, Thomas and Ternouth to arrange to meet with the Editor at the earliest opportunity.

Councillor Hale left the meeting at this point.

[bookmark: _Hlk216780131]6070	Sandridge Youth Sports and Community Association (SYSCA)
Councillor Ahmed has stood down from membership of the SYSCA after discussion with the Clerk. It was agreed her role as member of the Community Pantry (as lessee to SYSCA) might lead to frequent conflicts of interest. Others councillors, in particular those representing the Sandridge village ward, were asked to seriously consider taking the vacant seat.





6071	Contribution to the Herts and Middlesex Wildlife Trust and Hertford Swifts.
Following a member of each of the above organisations speaking at the Parish Council’s Swift Evening on November 5th  it was unanimously;

Resolved
To approve a grant of £100 to each organisation in gratitude of the support given.

6072	Treasury and Investment Policy
 It is an audit recommendation to review this policy regularly. After review it was unanimously;

Resolved
That the policy remains fit for purpose.

6073	Marshalswick and Sandridge Public Toilets
Members discussed at length the potential transfer of public toilets in Sandridge and Marshalswick from the District Council to the Parish Council. It was felt that the District Council would be best placed to continue to manage the facilities in the interim, on the understanding from discussions that they would re-furbish a single unit at each facility as offered and would ‘mothball’ the remaining plumbing infrastructure as far as possible. Members requested details of the planned refurbishment from the District Council. When the assets transfer to a unitary authority in 2028 it will be possible for the Parish Council to reconsider this position should closure become likely. 

6074	Parish Council Rebranding 
Members considered a report by the Clerk with a proposed re-designed logo. Discussions centred on the wording and possible confusion with the logo of a local voluntary group. The proposed design was withdrawn. The Chair invited further suggestions from Members. 

[bookmark: _Hlk169254746][bookmark: _Hlk103332064][bookmark: _Hlk14269151][bookmark: _Hlk61877611][bookmark: _Hlk21949394]6075	Matters of Note
· [bookmark: _Hlk81906056][bookmark: _Hlk100825070][bookmark: _Hlk184822237]Staff appraisals will be carried out in early January 2026. These will be taken to the HR Committee on 2nd February. 
· One of the three parish garages had a full roof overhaul in late November to repair several leaks.
· Community Garden volunteers have installed a new improved pond to the garden to the front of Marshalswick Community Centre.
· The Parish Council’s Christmas lights in Sandridge, Marshalswick and Jersey Farm have been switched on. 

COUNCILLOR AND COMMITTEE REPORTS

[bookmark: _Hlk214032027][bookmark: _Hlk216780468][bookmark: _Hlk204761124]6076	Grant Applications
[bookmark: _Hlk200965841]  -  Priory Women’s Club - Transport for summer day trip
     After due consideration, it was proposed by Councillor Reid, seconded by Councillor Chalkley and;

    Resolved
    To award the club £750 under S.145 of the Local Government Act 1972.

· Sandridge School – Playground equipment (deferred from last month)
After due consideration, it was proposed by Councillor Wells, seconded by Councillor Leonard and;

Resolved 
To award the PTA £5,000 under s.137 of the Local Government Act 1972. Councillor Leonard used his casting vote on this occasion. 

[bookmark: _Hlk184822530]6077	Electric Vehicle (EV) Charging in car parks
Councillor Chachulski gave Members a verbal update on recent discussions with an EV point supplier. 






[bookmark: _Hlk204761390][bookmark: _Hlk529183843][bookmark: _Hlk81906843][bookmark: _Hlk145947421][bookmark: _Hlk103335615][bookmark: _Hlk216780702][bookmark: _Hlk166243357]6078	MEETINGS OF COMMITTEES:
[bookmark: _Hlk200966538][bookmark: _Hlk214032126]		Committee Chairs spoke briefly on committee meetings as below.

 	 -  Sports and Recreation Committee 3rd December 2025
	 -  Planning Committee – see below

[bookmark: _Hlk184999081]6079	MATTERS OF NOTE ARISING SINCE THE CIRCULATION OF THE AGENDA
Councillor Wells raised the matter of storage lockers alongside the Blackberry Jack PH but without conclusion.

[bookmark: _Hlk204761968]6080	PLANNING MATTERS
[bookmark: _Hlk184822924][bookmark: _Hlk200966671][bookmark: _Hlk190437226][bookmark: _Hlk169255533][bookmark: _Hlk145947950][bookmark: _Hlk138149662]The Planning Committee met on 24th November 2025. The Committee meets every three weeks to review and respond to planning applications received from the Planning Authority,
St. Albans District Council. Planning applications objected to/commented on since the last Full Council meeting were; 

· [bookmark: _Hlk169081818][bookmark: _Hlk184822980]17Hunt Close AL4 9JH  5/2025/2020 
· Land to rear of 235-237 Sandpit Lane 5/2025/2019  

	Please note: Planning applications received at the Parish Office from the Planning Authority after the Parish Council agenda has been published may also be discussed at the meeting as may applications of complexity or applications likely to impact heavily on the Green Belt.  


6081	SUGGESTIONS AND/OR MATTERS FOR CONSIDERATION AT FUTURE MEETINGS
	Oaklands Development (Phase II)
	
[bookmark: _Hlk214032346]Next meeting date – 14th January 2026 at 7.30pm – Marshalswick Community Centre.
[bookmark: _Hlk27491598][bookmark: _Hlk56690306][bookmark: _Hlk61942305][bookmark: _Hlk103336734][bookmark: _Hlk14271181][bookmark: _Hlk524704054][bookmark: _Hlk517263424][bookmark: _Hlk524695735]
There being no further business, the meeting closed at 9.49pm.










 	Chair  ……………………………………….	Date …………………………......	

10th December 2025 FC
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