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Email: clerk@sandridge-pc.gov.uk
17th September 2024
TO: Members of the Finance Committee 

Councillors John Hale (Chair), Graham Leonard, Jenny Roberts, Luke Sieger, James Lambert, Julie Oakley 

You are summoned to attend a meeting of Sandridge Parish Council’s Finance Committee, to be held at Marshalswick Community Centre on Monday 23rd September 2024 at 7.30 pm

Simon Thwaites
Parish Clerk
To assist in the prompt dispatch of business, members requiring further information or clarification on items included on the agenda are requested to enquire prior to the meeting.
A G E N D A
1.
To receive and accept apologies for absence  

2.
Disclosures of interest and dispensations

a) To receive declarations of interest from councillors on items on the agenda 

b) To receive written requests for dispensations for declarable interests; and 

c) To grant any requests for dispensation as appropriate 

3.
To approve as a correct record the minutes of the meeting held on the 5th June 2024
4.
2024/25 Budgetary Control 
Attached is a budgetary control report showing projected net expenditure for 2024/25 of £366,128 against the budget of £360,305. This gives a projected overspend on budget of £5,823. Please note that this is an early projection, subject to a number of uncertainties. To give this projection context, the Sports and Recreation Committee are projecting an overspend of £28,006. This is approved expenditure following release from reserves of funds earmarked for the pump track. Without this the projected outturn would be an underspend of circa £22,000.
The following are contributory to the projected outturn:
Higher than budgeted Hall hire income (£8,990)
Higher than budgeted interest received (£1,789)
Community event (£3,910). Some expenditure charged to last year
Limited new items on Grounds Maintenance contract (£4,125)
Approved overspend on Sports facilities & Playgrounds (£28,006) - funded from money earmarked for the pump track
Further details may be found at Appendix 1.
5.
Review of Banking Standing Orders and Direct Debits

Financial Regulations require this committee to review these annually. Enclosed is a schedule of current standing orders and direct debits paid through the Treasurer’s Account.
6.
External audit 2023/24
The Parish Council’s External Auditor, PKF Littlejohn, has completed the 2023/24 audit (attached). There were no issues requiring attention or recommendations. A Notice of Conclusion of Audit will be published on the Parish Council’s noticeboards and website for a period of 14 days. This was reported to Full Council on September 11th.
7.
Maximum Spend using a Debit Card – Financial Regulations

Current Financial Regulations allow the Parish Council’s Debit Card to be used for purchases up to £500 unless authorised in advance by the Council or the Finance Committee. There is a rising expectation that orders of all sorts are paid for on placing the order and consequently the current ceiling of £500 can be restrictive. It is;
Recommended

That the maximum be increased from £500 to £1,000 without reference to Full Council or the Finance Committee. All payments would be in accordance with previously approved budgets and reported monthly.

8.
Railings in St Leonard’s Churchyard

Please see enclosed a series of emails between the Clerk and a resident whose house shares a boundary with St Leonard’s Churchyard. These may be read as a summary of previous communications in this matter. Advice has been taken from the Diocese, NALC (via HAPTC) and Zurich Municipal. The Committee will want to be aware of the position taken and may have a different view on where responsibility for funding of the proposed modification should sit. 

9.
Financial Services Compensation Scheme (FSCS)

Please see the attached letter sent to HAPTC by its financial advisor. Members will note that there is no definitive definition of ‘Annual Budget’. If the figure used in the letter (£431,000) is a net budget (expenditure less income) then this council will be covered this year and very probably next. The threshold should, nonetheless, be noted.
10.
Review of Bank Signatories
Below is a schedule of current bank signatories. Members will note that these contain the names of individuals no longer on the Council (note: all access details are retained in the Parish Council’s safe). Internet based Business Banking continues to be problematic – at least some of the residual names shown were previously requested to be removed.

Lloyds Treasurer Account & Lloyds Instant Account
Graham Leonard

Jenny Roberts

Simon Thwaites

Emma Hostler
Nationwide Account
John Hale

Simon Thwaites

Awaiting removal

Janet Churchard

Neil Harris

John Newton-Davies

Santander

John Hale

Simon Thwaites

Awaiting removal (in hand)

Janet Churchard

John Newton-Davies

Claudio Duran

Unity Trust

John Hale

Simon Thwaites

Awaiting removal (in hand)

Janet Churchard

Claudio Duran

Officers believe it would be prudent to add an additional signatory to each account (where permitted by the bank) and asks that the Committee gives this consideration. 
11.
Matters of note
· Quarterly bank reconciliations have been signed off as required. It is a requirement of the Financial Regulations that this is noted by the committee. 

· IAC Audit and Consultancy Limited will carry out an interim internal audit of the Parish Council on November 18th 2024. 
· A salary award for 2024/25 has not yet been agreed between the unions and the National Joint Council for Local Government Services.

· The balance of this year's precept (50%) will be received on September 27th.

· The Ill Health Liability Insurance (IHLI) rate will remain at 1.65% of pensionable salary for the forthcoming year. 
12.
2025/26 Budget
The Clerk/RFO is currently compiling the draft 2025/26 budget for the consideration of the Finance 
Committee on 28th October and Full Council on 13th November. The draft will include capital works coming from committee meetings, inflationary increases (including salaries) and several new items. This presentation will include a table of reserves indicating the impact of the draft budget on balances and a recommended increase in precept. 
13.
Items for inclusion on the next agenda
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