Sandridge Parish Council

Marshalswick Community Centre,
The Ridgeway, St.Albans,

Herts, AL4 9TU

Tel: 01727 831871

Email: clerk@sandridge-pc.gov.uk

21st October 2025

TO: Members of the Finance Committee
Councillors John Hale (Chair), Graham Leonard, James Lambert, Julie Oakley, Anne Thomas, Jenny
Roberts

You are summoned to attend a meeting of Sandridge Parish Council’s Finance Committee, to be
held at Marshalswick Community Centre on Monday 27th October 2025 at 7.30pm
Simon Thwaites

Parish Clerk

To assist in the prompt dispatch of business, members requiring further information or clarification on
items included on the agenda are requested to enquire prior to the meeting.

AGENDA
1. To receive and accept apologies for absence
2. Disclosures of interest and dispensations

a) To receive declarations of interest from councillors on items on the agenda
b) To receive written requests for dispensations for declarable interests; and
c) To grant any requests for dispensation as appropriate

3. To approve as a correct record the minutes of the meeting held on the 22"September 2025
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2025/26 Budgetary Control and 2026/27 Draft Budget

To review and discuss the draft budget for 2026/27 (Appendix 1). The draft has been compiled by
the Clerk in consultation with officers, suppliers and committees. It prudently estimates the costs of
future inflation, pay awards, capital works and events. The reserves position and the five year
forecast (see next item) are based on projected net expenditure of £362,592 in 2025/26 against a
budget of £377,832. This represents a projected underspend on budget of £15,240.

In summary, draft proposed net expenditure for 2026/2027 is £373,497. This is a reduction of 1%
on the current year’s budget. The draft budget is a combination of ongoing operational expenditure
and new one-off items of expenditure as previously agreed by committees. Details of exceptional
items may be found in the furthest right-hand column but in summary, material changes from
2025/26 to 2026/27 are :

- Increased administration £5,916
- Increase in Grounds Maintenance contract costs £6,939
- Decrease in Sports & Recreation capital spend £11,787

Itis;

Recommended
That the draft 2026/27 budget as attached is approved by the Committee subject to funding (see
item 6) and subject to final approval by Full Council on 10" December 2025.

5 Year Model

The attached five-year financial model gives an overview of the draft budget in Appendix 1 by
identifying trends in the levels of reserves held. Committee Members should ensure when setting
budgets that the proposed net expenditure will not create difficulties in maintaining reserves to an
acceptable level in future years. It should be noted that an ‘acceptable level’ can refer to maximum
funds held as well as minimum funds held.

The projection supports applying both the recommended draft budget at item 4 and the
recommended precept at item 6. Reserves, it may be noted, will begin to increase from 2026/27.

2026/27 Draft Reserves, Precept and Funding Requirement

Appendix 2 details the opening and projected closing position on reserves. Please note a new
item from the Sports and Recreation Committee to set aside (earmark) funds for future
large-scale projects.

The projection assumes that (i) the draft 2026/27 budget is approved and (ii) a 7% increase on the
2025/2026 precept is agreed. Also assumed is the accuracy of the 2025/26 projected outturn. The
following should be noted when considering the above recommendations.

Sandridge Parish Council continues to raise the lowest precept in the district (comparable councils
- see the attached Reserves Summary) and economic challenges in future years will impact more
heavily if the Parish Council fails to maintain balances, particularly given the current political and
environmental instability. A moderate increase in next year’s precept will safeguard against the
potential for a proportionately higher increase in future years. It is;

Recommended
That an increase on the 2025/26 precept of 7% is approved for presentation to Full Council on
December 10" 2025.

Neighbourhood News
Please see attached a report and recommendation from the Clerk.
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8. Matters of note

o The 2025/26 salary award has been agreed between unions and the National Joint Council
for Local Government Services and is reflected in Appendix 1.

e The Council is in discussion with the District Council around the provision of toilets in
Marshalswick and Sandridge village.
9. Matters Arising Since the Circulation of The Agenda.

10. Items for inclusion on the next agenda

DATE OF NEXT MEETING — Monday February 9" 2026 at 7.30pm Marshalswick Community Centre
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