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1st September 2026
To:
Members of the Jersey Farm Woodland Park Management (JFWP) Committee
The Jersey Farm Woodland Park Management Committee meeting will take place at 7.30pm on Monday 7th September 2026 at Marshalswick Community Centre, AL4 9TU.  
Emma Hostler
Deputy Clerk

A G E N D A
1. To receive and accept apologies for absence

2. Disclosure of interest and dispensations

3. To approve the minutes of Monday 22nd June 2026

4. Matters of Report
· Mark Carter hosted an evening butterfly walk on 16th July which was well received by those attending.
· Cllr Roberts organised an informal bat walk for Committee members also well received.
· The Sunrise Silent Disco took place on Saturday 18th July and was considered such a success that the organisers have submitted a request to hold another event on Saturday 12th September which, following email and WhatsApp consultation with the Committee, has been approved.  See item 10 regarding drafting a policy for future requests. 
· The Herts Orienteering Club will be holding an event on the Woodland Park from 10.30am-2pm on Saturday 3rd October.  They will also be holding a training session for juniors and beginners from 10.30am-12.30pm on Saturday 17th October. 
· The Parish Clerk has written to St Albans District Council to request suspension of current plans for asset transfer of the Wheat Close playground and grounds adjacent to the Woodland Park. This is due to concerns over future costs due to rising financial pressures on the Council following the decision to take ownership of the two Parish toilet buildings.
· The Project, Amenities and Community Engagement Officer (PACE) and Clerk have made trips to top up the smaller pond with water transported in the parish bowser. 
· The PACE Officer and Clerk have used topsoil to fill the worst of the fissures formed on the ground from the newly laid drainage channels due to the dry conditions. 

· The Committee for Sustainability has agreed to share the costs of commissioning an article for the Neighbourhood News by the nature writer Chloe Valerie on the development of the new pond over the next 3 years.
5. Pond Maintenance Plan
The pond maintenance plan which was drafted and shared with Committee members at the last meeting has now had responsibilities allocated – a copy is attached. Members are asked to review the plan and take note of any collective responsibilities, including recording insect or wildlife sightings, or other developments around the pond. These can be reported into the office to be logged and shared. 

Signs have been updated around the pond addressing what is apparent, that the pond is 
completely dried up. Cllr Thomas discussed concerns with Andrew Sherriff (build contractor) and Kallum Wright (Countryside Management Services HCC) who have provided invaluable advice throughout the project. They have provided feedback which is both informative and may be reassuring to Members, a summary of which is attached. This could be used as a briefing document if the current condition of the pond becomes a talking point with residents or other visitors. 

6. Update on the Construction of the Butterfly Banks
The PACE Officer and Cllr Thomas have received a revised quote of £7,024 for construction of the butterfly bank to a slightly reduced size of 40m length x 4m wide x 1.5m high. This is broken into two parts: £2,360 for moving the spoils to the new location and £4,664 for shaping and dressing with chalk. The West Herts Environment Foundation has already made a £1,000 contribution towards the costs and a further grant application is outstanding from Cllr Thomas to Tarmac (community fund). Members are reminded that £2,000 remains outstanding from the contingency fund agreed by the Parish Council for the pond build. It is therefore proposed by Cllr Thomas that we should proceed with moving the spoils at a cost of £2,360 using funds currently available and defer later stage development of the banks until further funding has been secured through grants or the JFWP 2028-29 budget. There is some urgency to move the spoils from the current location due to blackthorn encroachment. It is;
Recommended
To move the pond spoils at the earliest opportunity at a cost of £2,360 and defer shaping, chalk capping and sowing until further funds are available. 
7. Trade-in of the JFWP Mower 

A report is attached from Cllrs Wells and Twidell on upgrading the existing Parish mower. It is;
Proposed
To investigate alternative models of mower for the Parish Council with a view to part exchange of the existing mower at a future date, subject to agreement from the Committee. 

8. Purchase of a Third Bench in Vicinity of Former Princess Diana Tree
Cllr Chalkley would like to propose the purchase of a third bench to accompany the two that are already fitted at the site of the former Princess Diana tree on the Woodland Park. The aim is to create a larger seating area, more suited for groups that may wish to gather to enjoy the outdoor space. The proposed bench supplied by Earth Anchors can be viewed here: Recycled Plastic and Steel Bench | Park Bench | Earth-Anchors. The cost is £310 for the bench with an additional £200 provision for fitting by John O’Conner (tbc). This may be funded by any surplus from this year’s budget or an allocation included in the draft 2027-28 annual budget.  It is;

Proposed

To purchase a bench to be installed alongside the two existing benches in the vicinity of the former Princess Diana tree at a cost of no more than £500 including fitting. 

9. Draft Budget for 2027-28

The Deputy Clerk has provided a draft budget for the JFWP Joint Management Committee for 2027-28, attached. This is based on the previously approved 5 year plans from 2024-28.  (The Committee will be required, with assistance from Mark Carter, to draft the next 5-year plans which will begin from April 2028 – see Item 15 Matters for the Next Agenda). All Members are asked to review the proposed budget of £20,000, to ensure that any planned expenditure for the next financial year is appropriately funded. Where possible, the Committee should aim to avoid any uncosted future activity, especially due to general financial pressures the Parish Council is currently experiencing. This budget will be submitted to the November meeting of the Parish Finance Committee, before final approval by Full Council in December. It is;
Recommended

That the draft budget of £20,000 for 2027-28 expenditure is agreed. 

10. Park User Policy
Following recent debate about responding to requests from the public to use the Park for commercial ends, it has been suggested that the Committee should draft a ‘Park User Policy’ to provide a framework for managing requests in the future. Cllr Twidell has the following considerations for inclusion in the policy:
· How many events per year and frequency
· Type of event eg volunteer, light commercial (covering costs), extensive commercial (profit orientated), environmental, charity, sport clubs and organisations etc 

· Participant numbers
· Insurance requirements and liability
· Whether to charge and how much

· Monitoring of the event and any post event charges if damage incurred

· Car parking

· Community outreach/notice to neighbours
Members are asked to discuss and agree how to progress.  In the meantime, officers will continue to process requests which are small, one-off or non-commercial in nature and unlikely to have any tangible impact on the Park, informing the Committee as appropriate. 

11. Parkrun – Fundraising Activity Guidelines
As requested, Members have received a copy of the ‘Fundraising Activity Guidelines’ policy drafted by parkrun to assist with managing requests from individuals to fundraise during parkrun events. These may be amended as needed.
12. Litter Pick

Cllr Wells asks the Committee to consider organising a litter pick, with support from local groups such as the Scouts or Guides, prior to the Green Flag inspection in the autumn. This could be supported by a small donation from Committee funds, with equipment and refreshments provided. The Committee to discuss. 

13. Safety, Welfare and Risk Management in the Woodland Park

Members are asked to discuss any concerns relating to safety, welfare or risk management arising since the last meeting under this item.  This includes:
· Prohibited vehicles on or around the Park. Reports of an electric motorbike driven through the park at high speed, the driver’s face covered with a balaclava, and a motorbike driven along the path from the Highfield Road entrance to Jersey Lane for approximately 10 minutes. 
· Risk of fire notices posted on the Woodland Park due to the extremely dry conditions. Whether the committee should be planning further measures to reduce fire risk if extended dry summers/drought are to become a common feature of British summers. 
14. Expenditure 2026-27

To date expenditure totals £4,950 comprising meadow cut, mower repair, Neighbourhood News article and tools.
15. Matters for the Next Agenda

· Formation of a working party to begin drafting the next set of 5-year management plans.
DATE OF THE NEXT MEETING

The next meeting of the JFWP Management Committee will take place at 7.30pm on 25th January 2027 at Marshalswick Community Centre.
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