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16th June 2026
To:
Members of the Jersey Farm Woodland Park Management (JFWP) Committee
The Jersey Farm Woodland Park Management Committee meeting will take place at 7.30pm on Monday 22nd June 2026 at 22 Highfield Road, Sandridge, St Albans, AL4 9BU.  Those members able to do so, meet beforehand by the pond at the Jersey Lane entrance at 6.30pm for a site visit.
Emma Hostler
Deputy Clerk

A G E N D A
1. To elect a Chair
2. To elect a Vice Chair
3. Reaffirmation of Public Members
4. To receive and accept apologies for absence

5. Disclosure of interest and dispensations

6. To approve the minutes of Monday 13th April 2026

7. Terms of Reference
It is a statutory requirement to review the Committee Terms of Reference annually. Members are asked to review the enclosed document prior to the meeting. It is; 

Proposed

To review and approve the JFWP Joint Management Committee Terms of Reference for 2026/27.

8. Matters of Report
· Welcome to Rod Woodward who is joining the Committee as a Public Member. There remains one Councillor space on the Committee.

· Cllrs Wells, Twidell and Chalkley have been mowing and clearing the growing vegetation on the Woodland Park and tidying up around the Time Capsule stone.
· The mower has been repaired, the cause of damage a discarded battery charger, and received an annual service at the same time. 
· A tree popper, as recommended by HCC Countryside Management Services (CMS), has been purchased to stay on top of any encroaching blackthorn within and around the fenced boundary of the pond.

· Cllr Thomas will begin removing some of the plastic tree guards from the recently planted hedgerow adjacent to FP 27. 
· The Project, Amenities and Community Engagement (PACE) Officer will be organising a volunteer session in the autumn to fit a new pond liner in the established, smaller pond adjacent to the Memorial Stone. 

· The final bench installations are taking place imminently, to include one new bench (replacing an existing) and two plaques on the two remaining benches.

· Cllr Twidell, with permission from our Woodland Park bee-keeper and help from Cllr Wells, has installed his own beehive alongside the existing hives in the Memorial Wood. 
· Sunrise Mindful Movement, a local group, will be holding a music, dance and meditation session on the Woodland Park for between 10-20 participants between 6-8am on 18th July. 
· All members are encouraged to support once again the Big Butterfly Count, an app based initiative by Butterfly Conservation to monitor butterfly sightings, taking place between 17th July and August 9th. Further details will be posted on the Parish social media. 
9. Replacement Posts at Sandringham Crescent

The security posts at the Chiltern Road entrance (Sandringham Crescent) to the Woodland Park are in poor condition: rotten, loose or already partially repaired. Cllr Wells has requested agreement and funding to replace with either oak or black recycled plastic posts (matching the ‘no horse riding’ sign at the same entrance). Either type of material is approximately £75 excluding vat per post and will require additionally a bag of postcrete for installation. Total costs should not exceed £300.  Cllr Wells is also seeking agreement on relocating the ‘no horse riding’ sign from insider the blackthorn to a more visible location.  It is;

Proposed

To provide up to £300 to replace the posts at the Chiltern Road entrance and to remove the existing ‘no horse riding’ sign to a more visible location.
10. Update on the Construction of the Butterfly Banks
At the last meeting it was explained why the current location of the pond spoil (at the edge of the North Plantation) is not a suitable location for a butterfly bank. Subsequently committee members were invited to meet with officers at the site to discuss future options.

As the scale of the existing mound was so extensive it was proposed we leave half the spoil where it is. This will then be lowered and shaped, sown with a general wildflower seed mix in the spring and then allowed to naturalise.  The other half, on the left as you face the bank, will be relocated elsewhere within the park to create a butterfly bank.  Clearing that area will then free up access for the ongoing management of the existing blackthorn that adjoins the North Plantation.
It was proposed that the new location will be on the northern side of the track towards Woodland House from St Helier Road. On completion the bank will be crescent shaped (approx. 50m long, 2m high and 4m wide). The bank will be capped with chalk and sown with a chalk friendly wildflower seeds mix.  This area has also been visited and confirmed suitable by Malcolm Hull from Butterfly Conservation.  

Subject to funding the aim is to engage a contractor to do this work in the Autumn. Quotes are being finalised and funding avenues are being explored. These include the Countryside and Rights of Way Service (HCC) and Lord Verulam (West Hert Environmental Foundation). It is;

Proposed

To relocate the spoils from the pond excavation to an area on the northern side of FP 27, just below Memorial Wood, with a view to constructing a crescent shaped, chalk-capped, butterfly bank at this location, subject to funding availability. The remainder will be left in situ to be shaped and seeded. 
11. Pond Management Plan

With the pond build now complete, Cllr Thomas has drafted an annual management plan, attached, for on-going maintenance of the pond. To begin with immediate effect but including cost provision for 2027/28. This will be updated annually. Members are asked to review the plan for discussion and to agree funding requirements from April 2027. It is;
Proposed

To agree the pond management plan and associated costs for 2027/28. These costs will be included in the JFWP Committee budget 2027/28. 

12. Report to Affinity Water

Affinity Water contributed £4,000 towards the cost of the pond project. As a condition of this grant, the Parish Council was required to report on progress at intervals throughout the project, and upon completion of the build. Members may wish to see a copy of the final report submitted to Affinity, which provides a time-line of activity, and is enclosed. 

13. Neighbourhood News Feature

The Deputy Clerk sent an email to all Members on 28th April 2026 requesting agreement to commission a local nature writer to draft a series of ‘observation’ articles, chronicling visual changes to the pond and immediate habitat. Members agreed to the proposal. The first of these has been published in the summer issue of the Neighbourhood News, with another scheduled for the winter, and thereafter one a year for a further 3 consecutive years. These articles will serve as a useful record of the developing landscape which can be shared with the local community as well as providing valuable feedback for sponsors and other vested supporters of the project. The cost for each of these articles is £330, to include the period of time spent observing the pond and providing sketches. A request has been made to share the cost with the Committee for Sustainability which will be considered at the 30th June meeting. 
14. Safety, Welfare and Risk Management in the Woodland Park

Members are asked to discuss any concerns relating to safety, welfare or risk management arising since the last meeting under this item.  To include:

- recent reports from a resident of verbal abuse from a group of young men wearing face coverings who were seen throwing objects into the pond. 

15. Expenditure 2026-27

To date there has been no expenditure from the 2026-27 budget.
16. Matters for the Next Agenda

Budget plans for 2027-28.  Members are asked to consider any works they would like to see included in next year’s management plan in order that costs can be included in the proposed budget. 
DATE OF THE NEXT MEETING

The next meeting of the JFWP Management Committee will take place at 7.30pm on 14th September 2026 at Marshalswick Community Centre.
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