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29th September 2026
TO: Members of the Finance Committee 

Councillors Graham Leonard, John Hale (Chair), James Lambert, Anne Thomas
You are summoned to attend a meeting of Sandridge Parish Council’s Finance Committee, to be held at Marshalswick Community Centre on Monday 5th October 2026 at 7.30pm

Simon Thwaites
Parish Clerk
To assist in the prompt dispatch of business, members requiring further information or clarification on items included on the agenda are requested to enquire prior to the meeting.
A G E N D A
1.
To receive and accept apologies for absence  

2.
Disclosures of interest and dispensations

a) To receive declarations of interest from councillors on items on the agenda 

b) To receive written requests for dispensations for declarable interests; and 

c) To grant any requests for dispensation as appropriate 
3.
To approve as a correct record the minutes of the meeting held on the 1st June 2026
4.
2026/27 Budgetary Control

Attached is a budgetary control report showing projected outturn for 2026/27 (Appendix 1). Projected net expenditure is £329,348 against an approved budget of £373,497. This projection shows a reduction on budgeted net expenditure of £44,149. Material variations may be summarised as;

· £15,000 underspend on Sports and Recreation
· £15,000 underspend on Grounds Maintenance
· £41,000 overspend on toilets (gross)
· £22,000 new income from Special Expenses
· £5,500 increased income from Jersey Farm Community Centre

· £16,000 increased income from Marshalswick Community Centre  
5.
Review of Banking Standing Orders and Direct Debits

Financial Regulations require this committee to review these annually. Enclosed is a schedule of current direct debits paid through the Treasurer’s Account (now the Community Account). There are no standing orders.
6.
External audit 2025/26
The Parish Council’s External Auditor, PKF Littlejohn, has completed the 2025/26 external audit. There are no matters arising. The Notice of Conclusion of Audit notices will be published in accordance with legal requirements. The audit documents are attached. 
7.
Toilets
(a) There will be a supplementary report to the draft 2027/28 budget to be presented to this committee on November 2nd. The purpose of this is to highlight the potential cost of a second toilet refurbishment at Marshalswick and the ongoing operational costs. These will not have been included in the draft budget. The report states that an increase in the precept would need to rise from approximately 15% to approximately 26% to fund this.
Alternatively, items could be removed from the draft 2027/28 budget to compensate (with agreement from the relevant committees) or the setting aside of funds into earmarked reserves could be suspended. Neither of these is particularly recommended. Members will want to have considered the above in anticipation of any proposal to refurbish a second toilet at Marshalswick. That said, an underspend on the 2026/27 budget has been projected (item 4 above).
(b) At the request of the Public Toilets Working Party, the Clerk has approved expenditure of £680 to automate the opening/closing of the door to the Sandridge village public toilet. The maintenance cost of both this block and that at Marshalswick is proving higher than anticipated. To mitigate this, the installation, costing an equivalent of 2.5 months of the existing locking/unlocking arrangement (£385 per month), will produce ongoing monthly savings of £385 thereafter.
8.
CCTV to The Ridgeway Car Park

At July Full Council a series of improvements relating to safety and better management of the car park were discussed and approved for inclusion in the 2027/28 budget. At the meeting, Councillors were informed that some unpleasant activities were taking place after dark. In light of these and in expectation of the transfer to the Council of the public toilets within the car park, it is an officer recommendation to bring forward one of those items into this financial year. It is:

Recommended

For this Committee to recommend to Council to release £3,000 from General Reserves to fund 
CCTV within the car park as a deterrent to anti-social behaviour and to give centre users an 
improved sense of security. It should be noted that there are also running costs of £600 pa for this installation although these would not become payable until 2027/28.
9.
Financial Regulations – achieving value for money 
Financial Regulation 5.1 states ‘Members and officers are responsible for obtaining value for money at all times. Any officer procuring goods, services or works should ensure, as far as practicable, that the best available terms are obtained, usually by obtaining prices from several suppliers.’
The resources used over past months in working to complete the transfer of two toilet blocks has made strict compliance with regulations more arduous. An example is that, on receiving the renewal quote from Zurich for our motor insurance, the Clerk would normally source at least one comparable quote. Currently however, the first quote would be accepted because of other demands on staff time. We have also engaged the company previously used by the District Council to carry out legionella checks in public toilets without first looking elsewhere. That said, if a quote appeared excessive at first sight, an effort would be made to find comparisons. We do also have several ‘retained’ trades people who we review regularly. Members are asked to note the risk implications of taking on further assets in future.
10.
Earmarked Reserves

On 3rd November 2025 this Committee approved an annual transfer of £25,000 from General Reserves to Earmarked Reserves to help fund large future projects. In the draft 2027/28 budget (and going forward) this has been reduced to £15,000. The 2026/27 set aside remains at £25,000. The Clerk has informed the Sports and Recreation Committee of this proposed amendment and it was accepted that this is necessary with a significant increase in expenditure elsewhere. This amendment is subject to approval by this Committee and subsequently, Full Council.
11.
Neighbourhood News 
The annual cost of the Neighbourhood News is £15,708 in 2026/27. In October 2025 Committee Members were asked to consider whether The Council was achieving value for money by publishing the magazine four times a year. This was put to Full Council when it was agreed to recruit three Councillors for each new addition to work with the editor with a view to bringing the focus of the magazine back onto council activities. The position was that, in the absence of regular contributions from Council Members over several years, the magazine had ceased to be The Council’s voice in the community, becoming instead a vehicle for local schools, churches and businesses to receive free or subsidised exposure. At the time of discussion, the last edition contained only 6 pages relating directly to the Parish Council from a total of approximately 48. The edition previous to that was 6.5 of 47 pages (excluding community centre schedules). The ratio within the latest edition, Autumn 2026, is 11 of 48, excluding community centre schedules.
A year on, Committee Members will want to review whether the position has improved and to review the cost in the context of the annual budget. It may, for example, be preferred to issue only two editions annually (Spring – Summer and Autumn – Winter) which would reduce costs by up to 50% (£7,850). Any decision to be discussed/ratified at November Full Council.
12.
Financial Services Compensation Scheme (FSCS)

Last year, the Clerk was able to establish that councils with a precept equivalent to half a million euros qualified for the FSCS, being guaranteed compensation of up to £125,000 for each deposit held at separate and unrelated accounts. This was important because this Council would not have qualified under the previously used measure of, not precept, but turnover (gross expenditure). The definition was never firmly established despite receiving professional advice but was generally accepted as the marker to use in the unlikely event of a bank failing.
The proposed precept for 2027/28 will increase by more than in previous years, partly because of the additional expenditure on public toilets. This will take the figure beyond the half million euro threshold. Advice received confirms there are no plans for this to be increased.

The Clerk/RFO’s view is that sooner or later this position is inevitable. In other words, if the threshold isn’t crossed in 2027/28 it will be in 2028/29. It is;
Recommended

To note that the precept required to underpin the Parish Council’s proposed draft budget in 2027/28 exceeds the half million euro ceiling and will therefore end any guarantees under the FSCS. 

13.
Water Testing at the Community Centres

Following discussions with colleagues at the District Council around the public conveniences, it’s become known that statutory temperature checks and other related checks should also be carried out at each of our two centres. The ongoing cost of this is approximately £1,550 per annum (total). 
14.
Matters of note
· Quarterly bank reconciliations have been signed off as required. It is a requirement of the Financial Regulations that this is noted by the committee. 

· IAC Audit and Consultancy Limited will carry out an interim internal audit of the Parish Council in the Autumn, date to be confirmed. 

· A salary award of 3.3% for 2026/27 has been agreed between the unions and the National Joint Council for Local Government Services. This was paid with the September salary, backdated to 1st April. The award is in line with that budgeted.
· The balance of this year's precept (50%) will be received on September 25th.
· The sum of £1,175 has been spent on significant investigation works to the large oak in William Bell Open Space. Initial survey costs for a scan have also recently been paid.
 15.
Items for inclusion on the next agenda





DATE OF NEXT MEETING – Monday November 2nd 2026 at 7.30pm at Marshalswick 
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