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Email: clerk@sandridge-pc.gov.uk
26th May 2026
TO: Members of the Finance Committee 

Councillors Leonard, Hale, Lambert, Lambert, Thomas
You are summoned to attend a meeting of Sandridge Parish Council’s Finance Committee, to be held at Marshalswick Community Centre on Monday 1st June 2026 at 7.30pm

Simon Thwaites
Parish Clerk
To assist in the prompt dispatch of business, members requiring further information or clarification on items included on the agenda are requested to enquire prior to the meeting.
A G E N D A
1.
To elect a Chair

Members to vote on a Committee Chair. Please note, the Chair of this committee also sits on the HR Committee which normally meets once a year in Jan/Feb.
2.
To elect a Vice Chair


Members to vote on a Committee Vice Chair.

3.
To receive and accept apologies for absence  

4.
Disclosures of interest and dispensations

a) To receive declarations of interest from councillors on items on the agenda 

b) To receive written requests for dispensations for declarable interests; and 

c) To grant any requests for dispensation as appropriate 

5.
To approve as a correct record the minutes of the meeting held on the 9th February 2026
6.
Terms of Reference.

To review the Terms of Reference for this committee (copy attached). 

7.
2025/26 Budgetary Control (outturn)

Attached is a budgetary control report showing outturn for 2025/26 (Appendix 1). Final net expenditure is £351,455 against an approved budget of £377,832. This gives a reduction on budgeted net expenditure of £26,377. Material variations are shown in the right-hand column but may be summarised as;

· Increased National Insurance

· Purchase of air source heat pumps

· New front door to Parish Office

· Underspend on Sports and Recreation

· New chairs and tables for the committee room

· Grounds maintenance savings from no asset transfers

· Significantly reduced tree works

· Car park resurfacing

· No parish event

· Woodland Park pond

8.
Reserves

To note and approve the attached table of earmarked and general reserves at year end. 

9.
Internal audit 2025/26
Attached is the 2025/26 year-end audit report and accompanying papers completed by Internal Audit Services (IAS Ltd). These consist of;

· The Internal Audit Analysis

· The Auditor’s observations and the Clerk’s responses 

· The Auditor’s covering letter

Also attached is the signed Internal Audit report (part of the Annual Governance and Accountability Return) in which no items have been raised as requiring The Council’s attention. 

It is;

Recommended

That, subject to the above, this committee formally notes the audit report, recommending that Full Council does the same at its meeting on June 10th 2026.
10.       2025/26 Final Accounts and Annual Governance and Accountability Return (AGAR)

A set of Supporting Statements compiled by George Street Accountants, together with a copy of the Annual Governance and Accountability Return (AGAR) for the year ended 31st March 2026 are enclosed. Also enclosed is a table of variations of outturn between 2024/25 and 2025/26 as required by the external auditor. It is;

      Recommended
That members of this committee recommend to Full Council on June 10th 2026 that The Council acknowledges responsibility for ensuring there is a sound system of internal control, including the 
preparation of the Statement of Accounts, and to confirm that to the best of its knowledge and belief, with respect to the Council’s Statement of Accounts for year ended 31st March 2026, the 2025/26 Annual Governance Statement should be approved and that the Chair and the Parish Clerk (as RFO) should sign Section 1 of the AGAR. It is further;

Recommended
That Members of this committee recommend to Full Council to confirm that to the best of its knowledge, the 2025/26 Accounting Statements contained in the Annual Return, plus the explanation of variances (enclosed) represent the financial position of the Council for the year 
ended 31st March 2026 and that the Parish Council Chair and the Parish Clerk (RFO) should each sign Section 2 of the AGAR.

11.
The Exercise of Public Rights 2025/26
The Exercise of Public Rights, during which members of the parish are able to inspect the annual supporting statements (and Annual Return) and raise any issues of concern with the external auditor will run from the 12th June 2026 to 23rd July 2026 in accordance with regulations. Full Council will be asked to formally note and approve this at the June meeting. A copy of the notice is attached.
12.
Asset Register

It is an audit requirement for The Council to review any disposals or acquisitions from/to the asset register at year end. Attached is the Asset Register showing these items. Full Council will be asked to approve the register on 10th June 2026.
13.
S.137 expenditure in 2025/26 – to note
Section 137 expenditure is permitted when no other spending power exists (for example S.112 Local Government Act - Power to employ staff). This Parish Council will incur expenditure through S.137 when no other spending power exists because it no longer holds the General Power of Competence. The maximum expenditure allowed under S.137 is calculated by the number of electors multiplied by the Government’s published figure for 2025/26, i.e. 9,511 x £11.10 = £105,572. The Clerk will monitor expenditure to ensure the maximum under section 137 of the Local Government Act is not exceeded. Expenditure of this type is likely to originate from grant applications for activities outside those normally associated with local council’s core responsibilities.
14.
Salary Review – Deputy Clerk
Please see attached a report and recommendation by the Clerk. The Committee will want to consider how best to report to the HR Committee.

15.
Transfers between Lloyds Accounts 
As required by Financial Regulation 6.9, the Clerk reports transfers between Lloyds accounts as follows; 
23/2/26 £10,000, 04/03/26 £40,000, 20/04/26 £20,000, 22/04/26 £15,000. 

16.
Public Toilets 
To remind Members, once a transfer of the two toilet blocks has taken place in 2026/27, the District Council will pay to the Parish Council an apportioned sum equal to the remaining Special Expenses. This will be paid through four installments. Next year (2027/28) the Parish Council will have to increase the precept by a similar sum to meet those costs. 
The Council’s insurance policy premium will increase by £528 (this includes the usual inflationary uplift).
Overall, the special expenses figure is expected to meet the cost of running each block. If costs start to increase beyond what is expected this will be reported through the Clerk’s budgetary control reports starting in September. The Parish Council will be responsible for daily cleaning (twice) from 1st June and a contractor has been engaged. The Sandridge toilets will be opened and closed by volunteers with a contribution to the Community Pantry and the Marshalswick toilets through an automatic locking system.

17.
PC Replacement and backup of accounts. Reduced risk and more secure back up
The Parish Office has reported to Full Council the intention to replace three PC’s following confirmation that the current Windows software be soon be unsupported, therefore increasing the risk to data/online banking. It is hoped to achieve this through existing budgets, but some overspend may result. The Master PC is now backed up to both a physical hard drive and to the Cloud through Norton Security.
18.
Electrical Works at Jersey Farm Committee Centre

During the 2026/27 budget setting process the Clerk inadvertently confused a budget request for works required prior to the installation of air source heat pumps with a further budget request for a  general overhaul of the wiring at the Jersey Farm centre. This means an additional unbudgeted £2,500 will need to be spent this year for these necessary works. The Clerk has asked that the 2026/27 budget of £1,400 for additional committee room tables is not spent until it is established whether savings can be found in year to compensate. 
19.
Matters of note
· Quarterly bank reconciliations have been signed off as required. It is a requirement of the Financial Regulations that this is noted by the committee. 

· 50% of the parish precept was received on 17th April with the balance payable on 25th September 2026.

20.
Items for inclusion on the next agenda

2026/27 Budgetary Control





DATE OF NEXT MEETING – Monday September 28th 2026 at 7.30pm at Marshalswick 

Community Centre
	Finance Committee Agenda – 1st June 2026




