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20th January 2026
To:
Members of the Jersey Farm Woodland Park Management Committee
The Jersey Farm Woodland Park Management Committee meeting will take place at 7.30pm on Monday 26th January 2026 at Marshalswick Community Centre.  All members are encouraged to visit the Woodland Park in their own time prior to the meeting.
Emma Hostler
Deputy Clerk

A G E N D A
1. To receive and accept apologies for absence
2. Disclosures of interest and requests for dispensations
3. To approve the minutes of the meeting held on Monday 8th September 2025.
4. Matters of Report
· The new storage facility has been successfully installed on the Woodland Park by Councillors Wells, Twidell and friends. There are some finishing touches to be made to the access ramp, following which the mower and other tools will be transferred to their new residency.
· Mark Carter and Councillor Thomas have continued to make progress with the tree thinning programme in Bill’s Wood. However, there is still a lot to do in this plantation and therefore works will probably continue into next year’s activity plan before moving on to the next phase of thinning in Queen’s Jubilee Wood. 
· Mark Carter has organised coppicing volunteer days in Bill’s Wood in December and another in January.  Additional coppicing tools have been purchased in order that experienced volunteers can continue with this work which is especially helpful as our usual coppicer is attending less regularly. 
· Following the decision at the last meeting, Councillor Twidell has now set up a Jersey Farm Woodland Park Facebook page. Regular updates have been posted, particularly on progress of the pond build, using photographs and aerial footage provided by Councillor Twidell. The following committee members have access to post and edit: Councillor Twidell, Councillor Thomas, the Project, Amenities and Community Engagement Officer (PACE), the Deputy Clerk, but access can be made to any member upon request.  Members are encouraged to promote the site through their own social media channels and invited to make any contributions of interest.
· The PACE Officer has arranged for a contractor to cut back the vegetation on the perimeter paths. This should be taking place in the next few months.
· Discussions have recommenced between the Clerk and SADC regarding asset transfer of the Woodland Park, including the Wheat Close recreational ground and surrounding area, to Sandridge Parish Council.
· The Parish Office owns a wildlife motion camera, a simple device designed for recording small mammal activity in a designated area, which members may be interested in using to monitor the presence of wildlife in the woodlands.
· Members are reminded that there are two vacant Public Member spaces on the Committee. 
5. Update on the Pond Installation Project
Significant progress has been made on this project since the last Committee meeting as follows: 
Grant Applications and Other Funding
All applications made to external funders were successful and a further request to Sandridge Parish Council to provide an additional £10,000 to cover both the shortfall in project costs and provide a contingency was also agreed. Total project costs of £24,800 have been covered as follows: 

Affinity Water




£4,000

HMWT




£2,000

Herts County CMS



£3,000

SPC Committee for Sustainability
£4,250

JFWP Committee



£3,500

SPC





£10,000 (max)
Build Activity
Works commenced in early December, starting with safety fencing erected around the entire site, shrub clearance of key areas, and then ground excavation by digger. Spoils have been used to create bee/butterfly mounds both adjacent to the site, and more extensively at the top of the hill in front of the North Plantation. Puddling clay has been put in place and would appear to be holding rainwater and run-off well. Works stopped over the holiday period and will begin again week commencing 19th January weather permitting.
Bee/Butterfly Banks

Given the extent of spoils from the dig, the bee/butterfly mounds we have been able to construct are more extensive than originally expected. Councillor Thomas and Officers have met with Malcolm Hull from Butterfly Conservation on site who has advised on next steps. This will include applying a top layer of chalk, probably in the autumn, when seeding. Temporary fencing is also recommended. Further project funding will be required, and Councillor Thomas is currently exploring possible sources.
A further verbal update on all aspects of the project will be given by Councillor Thomas and Officers, to include scheduling for installation of the drainage. 
6. Sandridge Parish Council Bench Policy

As agreed at a previous meeting, Public Member Frances Leonard has provided a draft bench policy, attached, to form the basis of discussion about future bench requests for the Jersey Farm Woodland Park. Members are reminded of the recent bench audit undertaken by the PACE Officer in which it was established that only 3 benches do not have dedicated plaques and of the 31 benches in total there are no contact details available for 17 of these. Members should also be mindful that a resolution was made at the July 2024 meeting not to install any further benches on the Woodland Park. 
7. Safety, Welfare and Risk Management in the Woodland Park

The Committee is asked to consider aspects of safety, welfare and risk management in the Woodland Park, discussion points to include:
· Previous incidents or concerns

· Visibility, paths and sightlines

· Signage and information

· Lone users and vulnerable users

· Volunteer safety

· Reporting routes for concerns

· Working with police, schools and local groups
8. Update from Parkrun

Public Member Johanna Houlahan to provide a verbal update on Parkrun activities.
9. Future Meeting Dates

The following meeting dates are proposed for 2026/27 based on previous years’ schedules:

13th April 2026 (venue to be discussed)
22nd June 2026

14th September 2026

25th January 2027

However, given new channels of communication adopted by the Committee, particularly WhatsApp messaging, which allows for more immediate and frequent exchanges of information and views, Members may wish to consider making changes to the traditional meeting schedule.  Any changes proposed would need to be incorporated into the Terms of Reference and ratified at a future meeting of Full Council.
10. JFWP Committee Budget 2026-27
The draft budget of £14,500 submitted by the JFWP Committee for 2026-27 has been approved at Full Council. A copy is attached. 

11. Expenditure 2025-26
Spend to date is £3,890 against an annual budget of £15,000 – a breakdown of the management plan and associated spend is attached. This also includes the cost of the storage container for which the Parish Council has agreed to provide additional funding. Most of the general maintenance works on the Woodland Park take place during the autumn and winter months.  
DATE OF THE NEXT MEETING

The next meeting of the JFWP Management Committee will take place at 7.30pm on 13th April 2026 at Marshalswick Community Centre.
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