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4th December 2025 






Email: clerk@sandridge-pc.gov.uk
To : Councillors Graham Leonard (Chair), June Reid, John Hale, Jennifer Roberts, Adam Twidell, James Lambert, Julie Oakley, Maurice Wells, Carol Chalkley, Mary Ternouth, Raihaanah Ahmed, Debbie Chachulski, Mike White, Anne Thomas
You are summoned to attend a meeting of Sandridge Parish Council, to be held at Marshalswick Community Centre on Wednesday 10th December 2025 at 7.30pm
Simon Thwaites
Parish Clerk

Members of the public and press are invited to attend this meeting. Questions or concerns may be submitted to the Clerk in advance of the meeting via email using clerk@sandridge-pc.gov.uk or by post, address as above.
A G E N D A

1. TO RECEIVE AND FORMALLY ACCEPT APOLOGIES FOR ABSENCE 
2.    DISCLOSURES OF INTEREST AND DISPENSATIONS

a) To receive declarations of interest from councillors on items on the agenda 

b) To receive written requests for dispensations for declarable interests; and 

c) To grant any requests for dispensation as appropriate 

3.   TO APPROVE AS A CORRECT RECORD THE MINUTES OF THE MEETING OF THE PARISH
   COUNCIL HELD ON THE 12th NOVEMBER 2025
4.    QUESTIONS TO OFFICERS

5. PUBLIC PARTICIPATION – AN OPPORTUNITY FOR RESIDENTS TO RAISE ISSUES OR ASK    MEMBERS QUESTIONS

CLERK’S REPORTS

6. Monthly Accounts

Please find attached a schedule of creditor payments for the period 13th November 2025 to 10th December 2025. The accounts under the heading ‘Online Transfers’ are due to be paid on Friday 12th December 2025. It is;

Recommended

That the Online Transfers schedule is approved for payment and all other payments are ratified by Full Council.
     7.
2025/26 Budgetary Control and 2026/27 Draft Budget 

To review and discuss the draft budget for 2026/27 (Appendix 1). This was reviewed and approved in principle by the Finance Committee on 3rd November 2025. The draft has been compiled by the Clerk in consultation with officers, suppliers and committees. It prudently estimates the costs of future inflation, pay awards, capital works and events. The reserves position and the five-year forecast (see next item) are based on projected net expenditure of £362,592 in 2025/26 against a budget of £377,832. This represents a projected underspend on budget of £15,240.  

In summary, draft net expenditure for 2026/2027 is £373,497. This represents a reduction of 1% on the current year’s overall budget. The draft budget is a combination of ongoing operational expenditure (£322,167) and capital expenditure (£51,330) as previously agreed by committees. Details of exceptional items may be found in the furthest right-hand column, but in summary:

· Increased administration £5,916

· Increase in Grounds Maintenance contract costs £6,939

· Decrease in Sports & Recreation capital spend £11,787

 It is;

Recommended

That the draft 2026/27 budget as attached is approved by Full Council subject to funding (see item 9). 
Please note, a last minute reduction in the 2026/27 employer’s rate of pension contribution will result in an annual saving of £4,700 not reflected in the appendices.
     8.
5 Year Model


The attached five-year financial model gives an overview of the draft budget in Appendix 1 by identifying trends in income, expenditure and the level of reserves. Councillors should ensure when setting budgets that the proposed net expenditure will not create difficulties in maintaining reserves to an acceptable level in future years. It should be noted that an ‘acceptable level’ can refer to maximum funds held as well as minimum funds held. It is key that from 2026/27 combined reserves start to grow as the recommended precept and budgeted revenue income exceed budgeted expenditure. In previous years reserves have been used to support the net budget and have therefore fallen annually, something we should be avoiding as we enter a period of change.
The projection supports applying both the recommended draft budget at item 7 and the recommended precept at item 9. It is;
Recommended

That Members review and note these projections.
    9.
2026/27 Draft Reserves, Precept and Funding Requirement


Appendix 2 details the opening and projected closing position on reserves. This report was reviewed by the Finance Committee on 3rd November 2025. The projection assumes that (i) the draft 2026/27 budget is approved and (ii) an 8% increase on the 2025/2026 precept is agreed. Also assumed is the accuracy of the 2025/26 projected outturn. 

Sandridge Parish Council continues to raise the lowest precept in the district (comparable councils - see the attached Reserves Summary) and economic challenges in future years will impact more heavily if the Parish Council fails to maintain balances. A prudent increase in next year’s precept will safeguard against the potential for a proportionately higher increase in future years.

In general, future environmental priorities, re-organisation of local councils and global unrest could result in unforeseen expenditure for the Parish Council, for example the cost of energy or the costs associated with damage from more severe weather. This would not have been considered when setting CIPFA recommended levels of General Reserves of between 3 and 6 months operational expenditure. It is;

Recommended


That an increase on the 2025/26 precept of 8% is approved for the 2026/27 financial year. This would increase the precept by £28,104 from £351,303 to £379,407 in support of the draft budget at item 7.
    10.
Parish Council Schedule of Internal Controls 

To review the effectiveness of current internal controls as shown in the attached document. It is a requirement of the Accounts and Audit Regulations 2015 for The Council to formally document and regularly review its internal control systems. It is; 

Recommended


That Members formally note the requirement to document internal controls and undertake to carry out a regular review measuring the effectiveness of those controls.  
11.
County Councillor Allison Wren


An update to Members on County Council issues being addressed to the north of the parish.

12.
Internal Audit

Attached is a summary of the 2025/26 Interim Internal Audit. Also attached is the Auditor’s covering letter and schedule of observations. Of the 111 audit tests carried out 4 were negative, 100 were positive and 7 were not applicable. 9 observations were made to which the Clerk’s responses may be seen on the attached (please see Audit observations). With reference to observation B1, it is;

Recommended

That either;

· A copy of the creditors schedule is also sent out with the draft minutes in future or;

· Members approve the deletion of the final sentence of Financial Regulation 6.10 which currently reads ‘A detailed list of all payments shall be disclosed within or as an attachment to the minutes of that meeting.’
Further to the above it is;

Recommended

That The Council formally notes and approves the internal auditor’s report and the Clerk’s response to the recommendations/observations made.
13.
Neighbourhood News 
Please see the attached report and recommendation from the Clerk following discussions held at the last Finance Committee meeting. 
    14.
Sandridge Youth Sports and Community Association (SYSCA)

Councillor Ahmed has stood down from membership of the SYSCA after discussion with the Clerk. It was agreed her role as member of the Community Pantry (as lessee to SYSCA) might lead to frequent conflicts of interest. It is;
Recommended

To recruit to the vacant position at the earliest opportunity. Councillors Hale and Reid remain as members.
    15.
Contribution to the Herts and Middlesex Wildlife Trust and Hertford Swifts. 
A member of each of the above organisations came to the Parish Council’s Swift Evening on November 5th. Each gave a 30 minute presentation to support the initiative and happily spoke to attendees afterwards. It is;

Recommended

That members approve a grant of £100 to each organisation in gratitude of the support given.


   16.
Treasury and Investment Policy

To review and re-adopt this policy, last reviewed in March 2024. It is an audit recommendation to review this policy regularly. 
   17.
Marshalswick and Sandridge Public Toilets

To receive a verbal update from Councillor Leonard regarding a response to his letter to the District Council’s CEO and also from the Clerk further to a meeting with Tom Hardy, Assistant Director, Built Environment at the District Council on December 2nd  (see attached bullet points). It is important to note is that a decision MUST be made before the end of December if funding is to be available for refurbishment.


   18.
Parish Council Rebranding 
Please see attached a report and recommendation from the Clerk.

   19.
Matters of Note

· Staff appraisals will be carried out in early January 2026. These will be taken to the HR Committee on 2nd February. 
· One of the three parish garages had a full roof overhaul in late November to repair several leaks.
· Community Garden volunteers have installed a new improved pond to the garden to the front of Marshalswick Community Centre.

· The Parish Council’s Christmas lights in Sandridge, Marshalswick and Jersey Farm have been switched on. 
COUNCILLOR AND COMMITTEE REPORTS
 20.
Grant Applications
  - Priory Women’s Club -  Club day trip
     Any award to be made using S.145 of the Local Government Act 1972
· Sandridge School – Playground equipment (deferred from last month)
Any award to be made using s.137 of the Local Government Act 1972 
 Grant expenditure so far this year amounts to £11,249 against a budget of £22,000
    21.
Electric Vehicle (EV) Charging in car parks
A verbal update from Councillor Chachulski  on discussions held with an EV charging point provider. 
    22.
Meetings of Committees:



 -  Sports and Recreation Committee 3rd December 2025

   -  Planning Committee – see below
    23.
MATTERS OF NOTE ARISING SINCE THE CIRCULATION OF THE AGENDA


The Council may not make decisions under this item
    24.
PLANNING MATTERS
           The Planning Committee met on 24th November 2025. 
Sandridge Parish Council’s Planning Committee meets every three weeks to review and respond to planning applications received from the Planning Authority, St. Albans District Council.
Planning applications commented on since the last Full Council meeting are; 
17Hunt Close AL4 9JH  5/2025/2020 
Land to rear of 235-237 Sandpit Lane 5/2025/2019  

Please note: Planning applications received at the Parish Office from the Planning Authority after the Parish Council agenda has been published may also be discussed at the meeting as may applications of complexity or applications likely to impact heavily on the Green Belt.  
     25. SUGGESTIONS AND/OR MATTERS FOR CONSIDERATION AT FUTURE MEETINGS

Note:  In accordance with the Local Government Act 1972, the Parish Council meeting will be open to the Public unless the Parish Council resolves otherwise

Next meeting date – 14th January 2026 at 7.30pm – Marshalswick Community Centre
Full Council 10th December 2025

